
Overview
L2 are an independent consultancy providing 
management advisory services, regulatory 
advisory services and decommissioning & 
waste management consultancy to the nuclear 
industry. 

Our aim is to support both new and established 
companies across the entire nuclear fuel cycle 
with the best independent advice to achieve 
their stated outcome, ensuring delivery to 
programme and regulatory acceptability. 

We are knowledgeable in a range of UK and 
International nuclear industry standards, 
processes and have extensive experience in 
nuclear licensed site construction, operations, 
decommissioning and clean-up. Our advice 
and solutions are based on decades of real 
implementation experience not just the 
consultancy theory. 

We aim to share our experience in nuclear 
industry with client teams via formalised 
Knowledge Transfer, empowering client teams 
to develop their own capabilities as they build, 
operate and support nuclear plant.

One of the unique aspects of our offering is that 
our consultants have owned and operated a 
range of nuclear licensed facilities throughout 
the UK involving the full range of regulators 
and stakeholders. Our consultants also have 
extensive contracting experience in the sector 
across the full range of the nuclear fuel cycle.

www.l2businessconsulting.com

Introduction

The nuclear industry is enjoying a global renaissance, with 
governments seeking to tackle the key issues of climate change, 
energy security and legacy clean-up. L2 are an organisation of 
nuclear industry personnel who have experience across the 
entire nuclear fuel cycle that can be brought to bear on both new 
nuclear build and clean-up projects.

L2 recognise that risk management plays a fundamental part 
of any nuclear project for a range of stakeholders including 
investors, plant owners, constructors, regulators and the supply 
chain. We seek to bring knowledge and experience to support 
the range of stakeholders in understanding and balancing key 
risks including construction, market, organisational, regulatory, 
legal, environmental, operations and backend. Overall our job 
is to help clients identify and mitigate risks to their business 
activities in an appropriate governance structure.

Assurance

L2 is committed to achieving the highest possible safety, 
environment, quality and security standards and seek to continually 
improve our performance. This is achieved by implementing 
systems and practices that are appropriate to the company’s 
activities. We will achieve our vision by continuously developing a 
motivated team of people who listen to our customers and deliver 
all of our services in a safe and efficient manner.

Clients

L2 understand and strive to exceed customer expectations, 
while continuously improving our business processes, 
technical knowledge and customer service. We provide our 
clients with the most cost effective and responsive services 
to their business needs. We are passionate in delivery for our 
customers, as their success is ours.

We ensure success by providing experienced personnel who 
are dedicated to your project and will spend whatever time is 
needed in your offices to meet delivery requirements.

Key Messages



Our Key Offerings include:

Management Advisory Services

regulatory Advisory Services

Decommissioning and Waste Management

Strategic Development	 Business Winning	 Business Transformation
• Market Positioning	 • Market Assessment	 • Change Management

• Business Intelligence	 • Capture Management	 • Organisational Development

• Teaming and Alliancing	 • Proposal Strategy	 • Interim Management

Nuclear
• 	 Nuclear Site Licensing/

Environmental Permitting

• 	 Safety & Enviromental 
Prospectus/Nuclear Baseline

• 	 Management Systems

• 	 Independent Peer Review

Liabilities Assessment
• 	 Funded Decommissioning 

Programmes (FDP)

•	 Integrated Waste Strategy (IWS)

•	 Independent Peer Review

•	 Benchmarking

Radiological Protection
• 	 Regulatory Compliance 

including RPA

• 	 Design Services including 
Shielding Calculations

• 	 Emergency Preparedness & 
Contingency Plans

•	 Training

Waste Management
•	 Sampling & Characterisation 

Plans

•	 Waste Retrieval & Treatment 
Studies

•	 Waste Packaging, Storage & 
Disposal Studies

•	 RWMD Letter of Compliance 
(LoC)

Assurance
• 	 Development of Safety, 

Environmental & Quality 
Management Systems

•	 Safety Culture Assessment

•	 SQEP & Competency Systems

•	 Audit & Incident Investigation

Decommissioning & 
Demolition
• 	 D&D Studies

•	 Contaminated Land

•	 Technology Assessment

•	 Decontamination & 
Remediation Strategies

For more information on how L2 can support you please contact us at:
L2 Business Consulting Limited, 219 Salters Road, Gosforth, Newcastle upon Tyne, NE3 4HL, United Kingdom
Tel: + 44 (0) 191 213 1407  E-mail: sales@l2businessconsulting.com  Web: www.l2businessconsulting.com

http://www.linkedin.com/company/l2-business-consulting-limited


